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nspections Unit Offers
Alternative to Full Audit
Pages 29-31

The new OIS Inspections unit provides flexdbility to conduct limited
scope policy and prograrm evaluations to promaote econamy and
efficiency. These reviews offer a different option than a full OIG
audit and can be used for maore limited reviews. Inspections during
this reporting petiod included (1) an assessment of TVA's actual
travel expense reimbursement program and the Chief Operating
Officar organization's flat rate reimbursement program, (2) a review
of compliance with work management requirements, (3) a
comparison of involced coal weights 1o TWA scale weights, and

(4) a comparison of TWA ethics practices and industry best
practices

nvestigations Implement More
Proactive Efforts
Pages 21-23

Our irvestigative efforts are designed to prevent and detect fraud, waste,
and abuse. To become mare proactive in developing significant cases, we
have taken several steps. These steps incdudes increased data mining
efforts to look for anomalies and fraud indicators in TWA data sets, warking
with TWA management to conduct fraud risk assessments, assigning OIG
special agents to be responsible for specific TVA plant sites and to
develop relationships with the people there, and developing an Inteligence
Uit to look for trends or patterns which might indicate fraud. We belisve
these types of proactive affarts will lead to higher impact investigations.






